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Facilities Master Plan, Needs Assessment, and Board of 
Education Bond Program Priorities



Master Facilities Plan Updates and Needs Assessment

● Website Link: Master Facilities Plan (May 4, 2021)

https://www.fruitportschools.net/bondinformation/fcs-facilities-master-plan/


Master Facilities Plan Updated Needs Assessment
New Edgewood Elementary Concept $54,000,000

Existing Building Renovations Cost up to estimate: Basic needs cost estimate:

Beach Elementary $11,397,453 $1,089,087

Edgewood Elementary (ECC) $13,499,521 —

Shettler Elementary $3,569,645 $3,280,286

Fruitport Middle School $9,560,305 $2,581,859

Fruitport High School $422,494 —

Operations / Transportation $139,728 $139,728

Administration Building $457,085 $457,085

Totals $39,046,231 $7,548,045



1. New Edgewood Elementary School
2. Expansion and growth; Additional classroom space; Early 

Childhood programming
3. Operations and maintenance projects; Based upon need
4. Transportation - Replacement of buses in the fleet
5. Review athletic and extracurricular projects; Based upon need

Board Prioritization of Needs
Special Board Meeting held on October 8, 2024; Priorities of the Board of 
Education, at the time, included:



Pre-Election Summary of School Building 
and Site Bonding Proposal 





Proposed May 2025 Bond - Millage Analysis



How do we compare to Muskegon County schools and 
neighboring comparable schools?







Potential Bond Program Summary
and Basic Needs



Potential 2025 Bond Program Summary
New Edgewood Elementary Concept

Building Site New Construction Estimate

New Edgewood Elementary School $50,000,000

Subtotal $50,000,000



Potential 2025 Bond Program Summary
New Early Childhood Center Concept

Blue Option

New Construction Edgewood Early Childhood Concept $9,000,000

New Construction Beach Early Childhood Concept $9,000,000

Subtotal $18,000,000

White Option

Renovation of Edgewood Elementary into an Early 
Childhood Center $13,499,521

Subtotal $13,499,521



Potential 2025 Bond Program Summary - Basic Needs

Building Site Needs Assessment 
Renovation Estimates

Basic Needs 
Estimates

Beach $11,397,453 $1,089,087

Edgewood $13,499,521 —

Shettler $3,569,645 $3,280,286

Middle School $9,560,305 $2,581,859

High School $422,494 —

Ops / Transport / Admin $596,813 $596,813

Subtotal $39,046,231 $7,548,045



Beach Elementary School

Tier I Basic Needs

Furniture $622,906

Install barrier free play routes $25,000

Gym air handler units $147,530

Select section 7 roof replacement $68,651

Fire alarm system $225,000

Subtotal $1,089,087

Tier II Needs for Consideration

Gym / Cafeteria Separation 
(Addition) $2,458,839

Kitchen Addition $496,071



Shettler Elementary School

Tier I Basic Needs

Playground equipment and ADA accessibility $250,000

Classroom furniture $590,130

Exterior doors and windows replacement $772,133

Select section 1, 2, and 6 replacement $885,830

Flooring replacement $461,516

Gymnasium HVAC units $147,530

Fire alarm system $173,147

Subtotal $3,280,286



Fruitport Middle School

Tier I Basic Needs

Gym scoreboard and bleachers $135,236

Furniture replacement (20%) $314,731

Flooring replacement (20%) $75,000

Windows and exterior doors $442,334

HVAC - Air handling units, pumps, fans $871,658

Fire alarm system $742,900

Subtotal $2,581,859



Fruitport Transportation and Operations Center / 
Administration Offices

Tier I Basic Needs

Roofing at Transportation/Operations $139,728

Administration Building $457,085

Transportation fleet replacement $1,250,000

Subtotal $1,846,813



Proposed Conceptual Design Development 
Rough Draft Images and Renderings



Edgewood Elementary

Level One Block Diagram Level Two Block Diagram



Edgewood Elementary

Site Plan



Edgewood Elementary

Site Plan



Edgewood Elementary

Site Plan



Edgewood Elementary

Site Plan



Edgewood Elementary

Site Plan



Edgewood Elementary

Site Plan



Beach Elementary

Site Plan



Proposed May 2025 Bond Program Summary

New Edgewood Elementary Building $54,000,000

New Construction Early Childhood Center Spaces (14 classrooms) $18,000,000

Operations and Maintenance Basic Needs Projects $7,548,045

Replacement of Vehicles in Transportation Fleet $1,250,000

Operations, Maintenance, and Administration Updates $596,813

Remaining Balance:
● Athletics / Extracurricular Activities Program $632,142

Total Project Cost $82,000,000



Proposed May 2025 Bond Program Summary

New Edgewood Elementary Building $54,000,000

Early Childhood Center Renovation (18 classrooms) $13,500,000

Operations and Maintenance Basic Needs Projects $7,548,045

Replacement of Vehicles in Transportation Fleet $1,250,000

Operations, Maintenance, and Administration Updates $596,813

Remaining Balance:
● Athletics / Extracurricular Activities Program $5,132,142

Total Project Cost $82,000,000



Timeline to a Proposed May 2025 Bond
1. Prioritize and refine needs: October-December 2024

• Community Input 1: November 11, 2024
• Community Input 2: December 9, 2024
• Staff and Community Survey: Closes December 9, 2024

2. Finalize Program / Board Calls Election: January 20, 2025
3. File Resolution with County Clerk: No later than February 11, 2025
4. Information Campaign: January 2025 – May 2025
5. Staff Input and Site Visits: Ongoing
6. Election: Tuesday, May 6, 2025 



1. New Edgewood Elementary School
2. Expansion and growth; Additional classroom space; Early 

Childhood programming
3. Operations and maintenance projects; Based upon need
4. Transportation - Replacement of buses in the fleet
5. Review athletic and extracurricular projects; Based upon need

Board Prioritization of Needs
Special Board Meeting held on October 8, 2024; Priorities of the Board of 
Education, at the time, included:



Community Forum Feedback and Input



1. Review Community Survey Data
a. Released on November 18, 2024
b. Closes at 12:00 p.m. on December 9, 2024.

2. Review Feedback from Administrative Team

3. Small Group Discussions: Turn, Talk, and Report Out Activity
a. Link: Feedback Form

Community Feedback and Input

https://docs.google.com/presentation/d/1c2C7kudmVnCU4tmKoBMDpEJSK7EP6nDo6XgKmaNfH7g/edit?usp=sharing


Review of Community Survey Data

November - December 2024



Community Survey Data - Importance of Zero (0) Mill Increase

72% - Extremely or 
Very Important



Community Survey Data - Following Master Facilities Plan

66.4% - Extremely 
or Very Important



Community Survey Data - Projected Growth

84.4% - Extremely 
or Very Important



Community Survey Data - Early Childhood Programs

61.6% - Extremely 
or Very Important



Community Survey Data - Needs Assessment Items

90.0% - Extremely 
or Very Important



Community Survey Data - Athletics / Extracurricular

73.8% - Extremely 
or Very Important



Community Survey Data - Support for Zero (0) Mill Increase

Total Responses - 311
87.1% - Yes (271)

2.6% - No (8)
10.3% - Uncertain (32)



Community Survey Data - Support for Zero (0) Mill Increase



Review of Open Ended Survey Data

November - December 2024



Administrative Team Feedback and 
Input

Administrative Team Meeting: November 19, 2024



What proposed projects from the presentation do you support as a part 
of a proposed zero (0) mill increase bond proposition?

Early childhood programs Zen Den room, seclusion room Asking for input from staff and 
community

Pre-K/daycare building to get 
out of K-12 buildings (IE, MS, 
Beach and Shettler)

Keeping the elementary 
classroom sizes large 

Net zero (0) mill increase

New Edgewood Elementary Prioritize teaching and learning 
spaces 

Updates to MS furniture



What proposed projects from the presentation do you oppose as a part 
of a proposed zero (0) mill increase bond proposition?

The location of the proposed 
ECC on the corner of sixth and 
beech is already high traffic. 
This is also a challenge where 
it is currently located now at 
the middle school. 

Are we building more space in 
our early childhood center to 
accommodate families that live 
in the district or are out of 
district. We should prioritize 
families who are in district and 
paying tax dollars towards this 
facility.

Does the new Edgewood have 
space for growth?

Spacing between FHS and 
Edgewood

Special Education Classrooms



What are the top three (3) to five (5) priority areas that the Board of 
Education should focus on with a zero (0) mill increase bond proposition, 
should it decide to proceed forward?

MS Library/Media Center 
Upgrades 

Keep the focus on teaching and 
learning  

Spec education bus drop off 
and pickup at all elementaries

Stadium bathrooms and 
pressbox

Creating practice space for 
what is lost

Prioritize function over form - 
is an H configuration really the 
most cost effective solution for 
a new building

Soccer bathrooms, teamrooms, 
bleachers, pressbox

To make sure that Edgewood 
and the HS look “great” in 
terms of curb appeal all on one 
campus



Proposed Bond Language

December 9, 2024



Proposed Bond Language



Paid for by Fruitport Community Schools, 3255 E. Pontaluna Rd., Fruitport, MI 49415


